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Since mid-January 2020, London Borough of Barnet (LBB) has been working across the

whole system to prevent the spread of COVID-19 infection. These are unprecedented times,

but we can be proud of the way we have responded to the pandemic in a collaborative way

across the partnership and proud of the way we have supported our community and

residents. We have to ensure there is sufficient capacity and resilience in the system to be

able to continue managing local outbreaks while supporting the borough to recover, restore

and thrive, despite the unprecedent national challenges we face.

It is important to acknowledge that this is probably one of the greatest challenges we have all

faced in our careers and our lifetimes and that it has been difficult on a professional as well as

a personal level.

Many people have lost their loved ones, had to completely adapt to a new way of living and

lock-down and continuation of the pandemic has had vast impact on the overall physical,

social, mental and economical health and wellbeing. We will therefore continue to see the

longer-term impact of the pandemic in future years and it is important to simultaneously focus

on the ongoing pandemic response while also starting the recovery of the Council’s business

as usual wherever that is possible.

This report summarises Barnet Council’s response so far and details the main actions that

are being put in place to manage this next phase.

Summary
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Governance, reporting and decision making – national governance
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Health 
and 

Wellbeing 
Board

Borough 
Resilience 

Forum 

Covid-19 
Health 

Protection 
Board

• Chaired by Member Lead for Health and Wellbeing and

include Strategic Directors, VCS, Healthwatch, DPH, CCG,

GP Governing Body members, elected members. If local lock-

down needs to be imposed, Leader will chair the Board;

• Political and partnership oversight of strategic response and

proactive engagement with the public.

• Chaired by Chief Executive of the Council and includes all 

Category 1 responders;

• Responsible for determining Council’s overall proactive 

management and emergency response, deployment of local 

resources and escalate need for mutual aid, if needed. 

• Chaired by Director of Public Health and includes the whole

system membership including PHE, EHOs, PCN/GP, EHOs,

H&S, PH.

• Oversees the development of and provides assurance that there

are safe, effective and well-tested Local Outbreak Plans in place

to protect the health of local population during the COVID – 19

pandemic.

Supported at a national level by Government

Departments (CCS/RED), TTCE programme and Joint

Biosecurity Centre and at a

regional level by Local Resilience Forums and

Integrated Care Systems (e.g., for mutual aid and

escalation)

Governance, reporting and decision making – local governance
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Local Democratic Decision Making

How our formal decision making has changed:

• The Council took the decision at the end of March to cancel all face-to-face committee

meetings due to risk to Members, officers and the public. Legislative changes introduced in

early April enabled the Council to conduct meetings virtually.

• Non business-critical decisions requiring committee member agreement were put on hold.

• An urgency committee was scheduled for councillors to discuss business critical items.

• All formal decisions made across the Council’s Committees in response to the pandemic

were captured and presented to the urgency committee for approval.

• Following the Coronavirus Bill (March 2020) virtual committees were implemented. New

technology has been rolled-out (Microsoft Teams) and procedures have been developed

to ensure that democratic decision-making can continue and ensuring that residents and

communities can continue to participate in an open and transparent democratic process.

• Virtual meeting arrangements have been put in place for all governance bodies including

Council, committees, partnership boards, panels, licensing sub-committees and school

admissions appeals. The Council prioritised having key COVID-19 related decisions

approved by the Urgency Committee in late April and subsequent to that key strategic

and/or quasi-judicial decisions have been prioritised.

• Weekly meetings with all Councillors commenced in mid-March to ensure regular

briefings on the response to the pandemic were open and transparent. Meetings included

situation reports from all officers of the Council Management Team followed up by open

question and answer sessions. Most up to date information on public health situations were

shared. These sessions were followed up by written questions and answers to ensure all

Councillors had access to the same information.

See Process Mapping Workstream 7 for more details. 

Governance, reporting and decision making

Virtual committee meetings have 
been held to date

37
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Temporary Management Structures

Our aims:

• Maintain regular contact between senior staff

• Speed up the decision-making process

• Improve the monitoring of key services

Assurance Senior Management Team Meetings

Held weekly, heads of service gave updates on how their service was functioning, and (where

applicable) updates on additional processes being carried out due to COVID-19.

Weekly Cross-Council SMT meetings were held weekly and chaired by the CEO. These

meetings gave Heads of Service to communicate directly with each other and to raise

concerns directly to appropriate CMT members.

North Central London Sub-Regional Management Meetings

Sub-Regional Management Meetings became COVID-19 focussed and were held weekly.

These provided an opportunity for senior members of staff from North London Local

Authorities to communicate. Reduced to every other week then once every two months

ESCALATION

• SMT (Directorate Management) meetings gave Heads of Service a chance to raise any

issues and points (regarding their substantive service or with a COVID-19 Workstream

which they may have been leading.)

• Issues raised by Heads of Service were escalated further to CMT members and across

various directorates at regular CMT catch-up meetings.

• Where necessary, issues could be escalated further at CMT Gold COVID-19 meetings to

ensure a decision could be agreed upon and actioned quickly.

Pandemic Advisory Group & Council Management Team Gold

• Commenced 31st January in response to breaking news from China.

• 7th of February Pandemic Advisory Group (PAG) meets every other day due to the rise in

infection.

• 17th of March, the PAG was incorporated into the Council Management Team (CMT)

GOLD meeting.

• From 17th of March CMT members would meet on a daily basis.

• CMT Gold held informal pre- and post-weekend meetings, as well as formal CMT Gold

COVID meetings on Tuesdays.

• The CMT Gold agenda included a situation from Director of Public Health and Borough

Emergency Control Centre (BECC) about nature and scale of emergency (including daily

number of reported COVID-19 cases, and an update on the effect of cases on schools and

other public services). A briefing/ update from all Executive Directors about the impact of

the pandemic on their departments, consideration of; resources which may be required

going forward, community response need, media and communications from LBB, the

wellbeing of LBB staff and the role of elected members and political issues.

• Council wide data on staffing, key services operational position, key issues and risks were

identified and reported daily to the Council Management Team and London Resilience

Group (LRG) for the first 8 weeks, then weekly.

Borough Resilience Forum (BRF)

The Borough Resilience Forum (BRF) and the Partnership Board were combined, meeting

weekly. Attendees included members of staff from the Police, the NHS and the Fire Service.

Meeting frequency reduced to every other week.

Governance, reporting and decision making
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• The BECC opened on the 19th March and was run virtually from 25th March. A

dedicated COVID-19 mailbox and email address was set up to manage incoming

requests.

• For the first 14 weeks of the response the BECC was open 8am-8pm Mon-Fri and was

covered at the weekends between 10am-2pm. It now operates Monday to Friday 9am-

5pm.

• The BECC was staffed by 2x BECC Managers and 2 x BECC Officers with support from

the Head of Organisational Resilience and Acting Emergency Planning Manager. The

BECC continues to operate virtually with 2 x BECC Officers.

The Borough Emergency Control Centre (BECC) coordinates the Council’s emergency

response to Covid-19. The responsibilities of the BECC adapt to the changing context of the

pandemic and have involved:

• Building an information picture of the emergency and being the central point of all facts,

data and details. Using these data to develop daily situation reports and briefings for the

Council Management Team.

• Managing all incoming requests related to the COVID-19 emergency thereby providing a

single point of information for queries from staff, managers, partners, Councillors and MPs.

• To act as the single point of communication from London Resilience Forum and national

government teams into the Council, ensuring that the right leads in the council are sent

relevant information from these groups.

• Providing clarity on reporting lines and taking responsibility for cross cutting workstreams

such as organising Mobile Testing Unit locations and Personal Protective Equipment

requests.

• Identifying trends or gaps in the emergency response to the pandemic and identifying the

solution.

• To carry out any ad hoc tasks as required by the Council Gold Team, including the

provision of key worker letters to relevant staff .

Between March and June BECC 
dealt with over 500 enquiries per 

day

Staffed by: 
2 x BECC Managers

2x BECC Officers

See Process Mapping Workstream 5 for more details. 

Borough Emergency Control Centre
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Business Continuity

The councils Business Continuity plans included assumptions of prolonged disruption to

staffing levels as a result of health-related emergencies (e.g. a flu pandemic assuming a peak

level of absence of 50%, including absences for care and childcare reasons). In March, the

council formally activated its Contingency Management and Business Continuity Plans as it

moved to delivering only critical functions in order to support new essential COVID-19

response services. All services were required to review their service delivery in light of the

emerging pandemic and daily reporting was developed to monitor the situation.

Ready For The Next Phase

• The BECC is a critical service for managing subsequent local outbreaks and will continue

to function as a co-ordinating centre for the council’s response to the pandemic.

• Process has been agreed and put in place to escalate

Borough Emergency Control Centre
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Health, Safety and Wellbeing

Health, Safety and Wellbeing Team has been leading on developing and implementing a

range of COVID-19 Secure organisational and individual risk assessment tools, providing

training and support across the organisation ans well as amongst a wide range of partners in

the borough. They have been instrumental in supporting schools to continue being open and

to go back to full operation in September.

Best Practice Group Network

Barnet has been selected to be part of the London Best Practice Group Network. This

included specific contribution to developing resources for the national knowledge hub as well

as contributing to influencing regional and national structures such as Public Health England

and NHS Test and Trace to ensure most efficient, whole system response to the pandemic.

As part of this work, Barnet Public Health Team, working across the Council and London-wide

networks, published two national Best Practice Guides: for care homes, and places of

worship. More detail on London Best Practice Group Network is available in Appendix II.

Throughout the pandemic, the Director of Public Health and public health team have provided

strategic leadership on the pandemic response across the Council and wider partnership

which included provision of specialist support, advice and guidance, information analyses and

data sharing to inform the response to the pandemic in a prompt, open and transparent way.

Some of the main components of public health response are described below:

Public Health On-Call Helpline

From 30th March, a Public Health Consultant has been available 7 days a week from 8am-

8pm weekends to provide technical health protection advice to complex settings and interpret

guidance for colleagues.

Care settings, schools, nurseries and out of school providers can call or email for advice and

support.

Where there have been confirmed or suspected cases in a school or care settings, public

health have worked with the London Coronavirus Response Cell (LCRC) and the wider

council (in particular the communication team) to support these institutions.

Webinars

Barnet Public Health, working with Public Health England and other partners have organised

a range of webinars. Webinars and Q&A sessions have been held for schools, places of

worship and care settings. Barnet, together with 
Camden, Hackney and 
Newham, represented 

London

See Process Mapping Workstream 9 for more details. 

Public Health and Health and Safety leadership and support
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NHS Test and Trace commenced on 28th May 2020 and all local authorities across the

country were asked to support the system by developing and publishing Local Outbreak

Control Plans by 30th June. Barnet’s COVID-19 Local Outbreak Plan can be accessed here

www.barnet.gov.uk/outbreakcontrolplan

This plan outlines seven steps in local preparedness to prevent, control and manage COVID-

19 incidents and outbreaks, if and when they emerge. It describes our local whole system

response and it has been developed with a wide range of stakeholders and overseen by

Barnet Health Protection Board chaired by Director of Public Health. It is signed off by the

Health Protection Board, Chief Executive Officer and Health and Wellbeing Board and

completed on 30th June 2020. This Plan is iterative and will be regularly updated (at least

monthly), as evidence emerges, guidance changes or experiences demonstrates the need for

change.

The aim of this plan, is to:

• build on existing plans to prevent and manage outbreaks in specific settings.

• ensure the challenges of COVID-19 are understood.

• consider the impact on local communities.

• ensure the wider system works together to contain the spread of infection locally.

The Plan covers settings identified as high-risk for potential spread of the infection such as

schools, care settings, workplaces, places of worship, Universities, hospitals and houses of

multiple occupation, as well as dealing with community clusters.

COVID-19 Dashboard

Barnet Public Health combine different data sets to publish a weekly COVID-19 Dashboard,

available for the public. This dashboard presents the current situation in Barnet regarding

COVID-19 infection and describes how cases across the borough have changed over time.

Ready For The Next Phase

• Set up Barnet Covid Champions, a community-based model to disseminate messages in

different communities and get feedback on the challenges and queries relating to COVID-

19 to support enhanced two-way engagement with local communities.

• Plan and implement the approach to local contact tracing in line with London and national

models.

• Continue to develop action cards for different settings, including graduated response to

the management of sub-Barnet COVID-19 clusters and spread.

• Continue to support colleagues in their operational delivery of services in ways that help

prevent the spread of COVID-19 while minimising the impact of containment measures.

See Process Mapping Workstream 9e Test and Trace for more details. 

NHS Test and Trace and Local Outbreak Control Plan

http://www.barnet.gov.uk/outbreakcontrolplan


Council Response Public Health Communications
Residents, Business, 

Communities
Young People Adult Social Care Leisure and Culture

Barnet Excess Death Plan (EDP)

The Barnet Excess Death Plan (EDP) details the multi-agency arrangements required for

dealing with excess deaths arising from a significant health event efficiently and effectively

with dignity and respect for those involved.

KEY OBJECTIVES

As part of COVID-19 response the EDP was invoked to implement the key objectives:

• To translate national and regional planning assumptions to the borough/local level.

• To apply national and regional excess deaths management arrangements to the

borough/local level.

• To determine the normal and maximum operating arrangements and capacity of current

arrangements relating to death management in the borough.

• To detail the different ways of working required for dealing with the large numbers of

excess deaths expected, during a significant health event.

• To identify how the likely pressure points in the capacity of currently available services can

be managed.

• To identify ways to increase the resilience of current arrangements and capacity.

• To provide multi agency solutions, decisions and agreements to the issues raised by the

planning assumptions.

Excess Death Management Group (EDMG)

In response to the key objectives, an Excess Death Management Group (EDMG) was

initiated, chaired by the Director of Public Health which included multi agency representation.

The Barnet EDMG met regularly in the response and recovery phase to:

• Share information about decisions made by individual service providers to manage

capacity.

• Determine and agree changes to local arrangements, bearing in mind regional and

national direction.

• Oversee the implementation of national policy changes, regulatory waivers and other

direction.

A risk-based system was adopted and used to indicate the current pressures, possible

mitigation measures and trigger points for escalation. Key challenges and risks identified by

the Barnet EDMG were reported to the North London Coronial Group and via the Regional

Mortality Management Group (MMG).

Excess death management
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Regional Mortality Management Group

The Regional Mortality Management Group (MMG) was established to oversee system-wide

work including; regional body storage hub operations, which included construction of 4

regional hubs located in the London Boroughs of Hillingdon, Newham, Wandsworth and

Havering. In addition to the development and delivery of the Pandemic Multi-Agency

Response Team (PMART) to deal with deaths in the community, system-wide data

monitoring and analysis, engagement with the faith sector and financial oversight.

This approach was designed to supplement local coronial area capacity, which was also

enhanced across the Coronial region in LB Brent and LB Haringey. This level of

preparedness provided assurance that there were established arrangements to manage the

significant demands on the system should national assumptions materialise. Funding for

wave one arrangements were addressed through the MHCLG funding to Boroughs, of which

the current cost impact to Barnet is £1.070m.

The North London Coronial Group

Comprised of Barnet, Brent, Harrow, Haringey and Enfield, the group met regularly

throughout the pandemic to discuss implementation of local EDPs, mortuary provision,

escalated risks, updated legislation and cascading of information. The London Borough of

Haringey provided representation to the MMG as the lead for the Coronial region.

Ready For The Next Phase

• With the potential for a second and subsequent peaks to occur during a period where

increased deaths also occur as a result of the winter and/or flu, modelling has been

undertaken to consider the level of capacity that may be required.

• Planning is currently under review by the North London Coronial Group to ensure that

should the same severity of Covid related deaths occur, there are regional assurances in

place to manage capacities. It is likely that future excess death arrangements will require

cross-Borough collaboration to ensure that an appropriate and scalable response is in

place. Any recommendation(s) put forward by the Group will be in line with the respective

decision-making processes for each Authority.

See Process Mapping Workstream 4: Excess Death Planning. for more details. 

Excess death management
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Redeployment and Brokerage

• At the start of the pandemic the Council rapidly developed a new staff deployment service

to respond to the emerging frontline service needs caused by COVID-19 and allowed an

easy transfer of staff from back office functions to essential services such as the food

distribution hub. The aim of the service was to match available staff with frontline needs

due to COVID-19. The service would match staff skills with needs and rapidly deploy, as

well as resolving Human Resources (HR) issues and logistics. As the service developed it

enlisted and utilised partner staff including Re, ISS, Cambridge Education and Capita

CSG.

• The deployment team has so far supported 18 unique frontline Covid-19 responses

including staffing the essential supplies hub, medicine deliveries and supporting the

increased demand from the registrars services. The deployment service has been a

success which has been recognised by its inclusion in the nomination by local MPs for the

NHS Parliamentary Awards, in which the team distributing sats testing as part of the

COVID-19 response were recognised for their excellent work.

• The service is now transitioning by utilising available volunteers to allow staff to return to

their substantive roles whilst continuing to support frontline needs. The service has well

documented processes and databases to allow rapid return if a second wave of COVID-19

hits.

Waste Management

Weekly general refuse collections for all

households were maintained throughout the

pandemic. We achieved this priority by:

• Reviewing existing Business Continuity Plans

in response to reports of COVID-19 overseas.

• Undertaking risk assessments to include

mitigations to support service continuity.

• Responding to COVID absenteeism peaks

forecasted by Public Health England.

• Recycling collections were temporarily

reduced to a fortnightly collection for a two-

week period from 26 March 2020.

• Chargeable bulky waste collections were

suspended.

• The introduction of the new subscription-

based garden waste service was deferred

from 06 April to 09 May 2020.

See Process Mapping Workstream 10 and 13 for more details. 

Staff absenteeism levels within Street Scene were reviewed and monitored daily and controls

were implemented and maintained by the service such as enhanced cleansing regimes for

the council’s operational vehicle fleet and controls on vehicle cab occupancy numbers.

Redeployment and running critical services
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Financial resilience
The Council set a robust and sustainable budget in March 2020 that was balanced for

2020/21 and set out an estimated budget gap of £36.830m (with £17.572m of identified

savings) for 2021/22 to 2024/25. This position reflected corporate plan priorities and protected

front line services. However, soon after this budget position was approved by Council, the

COVID-19 pandemic unfolded. The impact of COVID-19 was reported to the Policy and

Resources (P&R) Committee in June 2020, and further updates continue to be made based

on new information about the local impact and support from government.

The current estimate is that there will be a gross cost in the year of £58m (see table), which is

offset by funding of £36m. This leaves a net cost in the year of £22m. Of this, £11m can be

recovered in future years, and it is expected that the council will receive about £7m in

compensation for lost income, leaving a net pressure within the current year of c£3.5m. (NB –

these figures include only limited the impact of a second wave, as the duration and severity of

this cannot yet be estimated within any certainty.)

Government funding has included 3 tranches of ‘unringfenced’ funding (amounting to £23m),

as well as £7m in targeted funding (such as support to NHS test and Trace of £1.599m). A

further £6m is expected to be recovered from NCL CCG funding to support hospital

discharges to care homes.

There are some resources also held within the Council as part of the Medium Term Financial

Strategy (MTFS) to ensure that unforeseen costs can be managed. For example , the Council

includes an amount for contingencies to fund unexpected budget pressures (although it

should be noted that the estimated costs arising from the pandemic far outstrip the ‘normal’

level of financial risk the Council provides for).

Based on the Council’s latest estimates of pressures and currently available resources, this

suggests that the situation is manageable during the current year.

However, there remains unprecedented uncertainty in the operational and financial outlook,

and so the position must continue to be kept under review.

Covid-19 costs and funding summary 
month 4 

position 

   £000s 

General service net cost pressures 34,136

Add: Adjusting items (net costs grossed up for NCL income assumed; 

and expenditure linked to targeted funding ) 
8,799

Total  service pressures 42,935

Collection fund pressures  15,209

Total In-year pressures  58,144

less: funding available  (36,164)

Net pressure identified in-year  21,980

    

Further mitigations (2 July announcement)    

Collection fund losses deferred and spread over 3 years  (11,076)

Estimated mitigation of income losses from Sales, Fees and Charges  (7,441)

Net pressure remaining in-year  

(based on current information, i.e. no 2nd wave) 
3,463
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Valuing Our Staff
Despite huge pressure, Barnet staff adjusted to working from home and continued to perform

their duties. All staff were awarded with the maximum performance-related pay increase of

2.25%, for outstanding performance.

Barnet Human Resources is automatically carrying forward up to 10 days of unused leave

over the next two years.

If staff are unexpectedly caught-out by quarantine rules, and is it not possible for them to work

from home, they may be granted additional paid leave known as ‘quarantine leave’.

Promoting Wellbeing

• LBB staff were provided with guidance from the Safety, Health and Wellbeing team on

mental health and wellbeing in response to COVID-19 and wellbeing messages were

regularly promoted via weekly First Team and Yammer notifications.

• Workplace Wellbeing Month launched in September with a programme of virtual activities

to support health and wellbeing including healthy eating workshops, online fitness, and

creativity sessions.

• Employees had access to mental health first aiders within the council who could be called

between 0900-1700 Monday to Friday. First aiders provided mental health support and

referral to occupation health if required.

• COVID-19 Staff Survey captured the experiences of staff during lockdown and remote

working. The findings will help with recovery policies as well as future staff wellbeing

initiatives.

Working From Home
The Safety, Health and Wellbeing (SHaW) team provided support to LBB employees to work

from home with guidance for safe home working such as making reasonable adjustments at

the workplace and home exercises to take a break away from work. SHaW also assessed the

need for and provided workstation equipment to allow employees to work safely from home.

www.barnet.gov.uk/internal was created for staff who were unable to access the intranet.

Working In New Teams
Some staff were re-deployed to support critical services. All redeployed staff were supported

with training and guidance from the SHaW team for their new role.

Returning To Work
SHaW provided advice and guidance to support an increase in, or the reinstatement of,

services ensuring that they are covid secure. Several risk assessment templates were

developed including specific risks assessments for BAME ad vulnerable groups and

schools/educational settings.

See Process Mapping Workstream 8 for more details. 

Supporting our workforce
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Covid-19 staff survey was conducted in May 2020 to take a pulse of the organisation, understand how staff is copying with remote working and wider impact of lock-down, mental health and wellbeing, 

issues with IT, workstations and equipment and the overall wellbeing. Over 1, 300 staff responded and  the overall findings indicate some very positive results in terms of how staff are feeling and how  

they have been coping during the COVID 19 lockdown.  

The findings are particularly positive in terms of how staff  have been working from home, their safety,  feeling supported by their managers and the organisation as a whole, and  how well they have 

been communicated with. Challenges were flagged up in terms of issues around IT, personal impact of the pandemic and mental health and wellbeing (graphs below). The findings  gave us some further 

insight on where else  we need to focus on to ensure that the heath and wellbeing of all our staff is accommodated, how to manage a transition from a lock-down to recovery and returning to office. 

Further segmentation analysis by  Directorates provided more insight on where to focus this support.

Supporting our workforce – COVID-19 staff survey

Q. What would you see as the top two benefits of 

regular working from home in the future once the 

organisation has returned?

64%

60%

34%

24%

4%

3%

Reduced travel

Work-life balance improvement

Increased productivity

Reduced environmental impact

I don't see any benefits

Other (please specify)

Q. What three things are you most concerned about right now?

46%

36%
30%

27%
25%

22%
16%
16%

13%
11%

9%
7%
7%

The health and wellbeing of loved ones
My exposure to coronavirus

My mental health and wellbeing
My physical health and wellbeing

My screen time
My workload and/or productivity

Feeling isolated
Balancing work with caring for family

My financial situation
Home-schooling

The loss and bereavement of loved ones
Nothing

Other (please specify)
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OUR CAMPAIGNS

Our approach to communicating  with our staff and voluntary and community sector partners
All planned business as usual communication was stopped and the entire corporate communications function focused on supporting the Council’s pandemic response. 

Essential Supplies Hub

OUR CHANNELS

We have significantly stepped our communications support of and engagement with the VCS:

• Building a Community Help Hub page on Engage Barnet (attracting 10,000+ unique

views 16/03-24/04).

• Preparing a leaflet on how to access support for inclusion in Essential Supplies Hub

packages

• Promoting the Community Response Fund (social media & a radio campaign)

• Delivering the “Barnet, thanks you” campaign and featuring VCS case studies in Barnet

First.
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Safely Easing Lockdown

Comms has continued to support the easing of lockdown, particularly supporting the Children

& Young People service in preparing children, parents & schools for the return to school. As

well as information on bubbles and social distancing, this focused on mental health and

raising awareness of how to access support (e.g. for anxiety), including an insert in the local

press.

Discover Barnet

We have also developed the Discover Barnet campaign to support the return to the High

Street. The first phase of this launch on 17 August, with the full roll out taking place from 07

September.

OUR CAMPAIGNS

Test and Trace

A key priority remains raising awareness of Test and Trace. In June we launched a borough-

wide “COVID-19 has not gone away” campaign to help prevent future outbreaks by raise

awareness, reminding residents of the main symptoms of coronavirus, and directing them to

get a test.

Enhanced communications in response to local outbreaks

In support of the local outbreak control plan we are working closely with Public Health

colleagues, using data to respond to any increases in cases where necessary. This is being

managed on a case by case basis, looking at the demographic make-up of the area and

enhancing communications in the way most appropriate to that.

Our approach to communicating with our residents and communities 
All planned business as usual communication was stopped and the entire corporate communications function focused on supporting the Council’s pandemic response. 
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OUR CHANNELS

Test and Trace: “COVID-19 has not gone away” campaign

Initially focussed on seven key areas experiencing higher levels of coronavirus cases, this

targeted campaign used:

• Lamppost banners

• Bus shelter and digital display banners

• Geo-targeted mobile phones advertising by post code area.

Since then we have carried out a sustained campaign, sharing information as widely as

possible, including:

• An information leaflet to every home in the borough via Barnet First magazine

• Guidance specifically for HMOs which we are sharing via our housing teams and

Middlesex University

• Leaflets distributed via libraries in book collections and with PPE for schools

• Signage in parks across the borough.

• Sharing translated materials - we continue to review this and work with the team on

providing materials for communities where English isn’t the first language spoken.

• Filming videos with local influencers to share amongst our youth networks.

Enhanced Communications In Response To Local Outbreaks

are tailored to the demographics of the area. This has included:

• Leaflets in town centres.

• Working with faith and community groups to share messages via WhatsApp

• Contacting local GPs in partnership with the CCG

• Placing paid for digital advertising, via Facebook and mobile advertising.

• Working with community groups and volunteer networks to share leaflets and cascade

messages to local networks.

We continue to promote test and trace and the COVID-19 hasn’t gone away messages via

our council own digital channels, as well as ensuring these messages are shared via our

shop safely and shop local campaign.

Created a dedicated web page to inform residents and businesses of public health guidance

& service changes and significantly stepped up our social media activity.

Increased the frequency of Barnet First e-newsletter and regularly posted videos from the

Leader and Mayor.

Our approach to communicating with our residents and communities 
All planned business as usual communication was stopped and the entire corporate communications function focused on supporting the Council’s pandemic response. 
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OUR REACH

Unique visitors from 16 March – 24 April:

10,000+ 
Community Help Hub 

on Engage Barnet
COVID-19 Hub -

Website

70,251
News Hub -

Website

17,714

Facebook up 200% vs 

preceding period

169,000
Twitter up 80% vs 

preceding period

728,000

visits since launch of 

Barnet.gov.uk/testandtrace

2,332

Our approach to communicating with our residents and communities 
All planned business as usual communication was stopped and the entire corporate communications function focused on supporting the Council’s pandemic response. 



Council Response Communications
Residents, Business, 

Communities
Young People Adult Social Care Public Health Leisure and Culture

Barnet has a very large and active Voluntary and Community Sector (VCS), with a diverse

range of organisations and groups supporting residents in all kinds of ways. It was clear from

the beginning of the outbreak that the council would need to work closely with the VCS to

ensure we reached residents in need across the borough.

Barnet Together is a partnership of three VCS infrastructure organisations: Inclusion Barnet,

Young Barnet Foundation and Volunteering Barnet. In early March they had already set up a

Community Response Fund donation page and begun to assemble a task force of VCS

organisations. This provided the foundation of the Community Response programme.

Community Response Programme

Agreed on 23 March, the community response is a partnership of Barnet Council officers,

VCS organisations and health professionals from NHS North Central London CCG. Led by

Assistant Director for Adults Joint Commissioning with strategic workstream leads from

around the council and VCS, the Community Response provided a delivery framework to

ensure that the council’s statutory responsibilities could be delivered effectively. It also

enabled us to provide a responsive service in a fast-developing crisis. The broad network of

partner organisations, with their trusted connections into Barnet’s communities kept the

programme in close contact with the changing needs of residents so they could be more

quickly understood and addressed. The diagram below shows the management structure of

the programme and its workstreams.

Community Response Programme Workstreams

All five workstreams remain active with the steering groups meeting fortnightly. All are

focused on recovery - whether this is transitioning from emergency support to more

sustainable services or meeting the new requirements of the current state of the pandemic,

such as Test and Trace.

Our community response - supporting our residents and communities
The Community Response Programme is a partnership project between Barnet Council and Barnet Together to support communities through the pandemic.
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The Supplies and Distribution Workstream was responsible for coordinating the supply of

food and other essential items through the council’s own Essential Supplies Hub, as well as a

network of community food banks.

• As the government began issuing food packages for shielding residents, Barnet took the

decision to set up a distribution hub to receive and despatch these. Based in a hangar at

the RAF Museum, the Essential Supplies Hub expanded on this offer to provide food and

sanitary products on demand to shielding and symptomatic residents who requested this

support via the Help Hub. The Essential Supplies Hub also supplied food to community

food banks around the borough.

• Opened April 1st 2020. By June the Essential Supplies Hub had supplied over 750

households with over 10,000 deliveries.

• The council is working with Barnet Together to develop the next steps for the Essential

Supplies Hub, with a view to transitioning core aspects into VCS management and an

option to relocate to the former site of East Barnet Library.

See Process Mapping Workstream 1 for more details. 

Food 
Bank 

Packages
, £28,230 

Operating 
Costs, 
£23,893 

Resident 
Packages

, 
£142,646 

Total Spend 
£194,769 

Our community response - supporting our residents and communities
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Community Help Hub

As the country entered lockdown, and people began to shield, it was critical that residents in

need were able to get the help they required. Setting up a website and contact number for the

Community Help Hub was therefore one of the first actions we took. Working behind these

was a dedicated contact centre that was available seven days a week. Staffed by redeployed

council officers as well as existing contact centre staff.

Usually these callers could be signposted to partner organisations in the response

programme providing support such as shopping and prescription services, social care or

financial support. It was also the means by which residents could access food and other

supplies from the Essential Supplies Hub. More complex cases were referred to the Adults

and Health Prevention and Wellbeing team. This team designed the response scripts for the

hub staff and trained them on how to respond to calls using a strengths based approach.

They were also responsible for outward contacts, calling over 900 residents who were at risk

and shielding.

• Help Hub operational at weekends

• Signposts and refers residents to other services (e.g. shopping and prescription 

delivery services, social care and financial support for residents)

• Facilitates urgent food deliveries via the Essential Supplies Hub

Key milestones

17 March: COVID-19 page goes live on Barnet website

20 March: Dedicated helpline and webform for emergency helps request go live 

26 March: Community Help Hub microsite launches on Engage Barnet portal

Help Hub In Numbers

• 3,513 urgent phone calls and 2,846 emails asking for help answered

• 12,565 unique visits to Community Help Hub website

• 4 redeployed council officers from Assurance and Finance staff the Help Hub in 

addition to the Contact Centre in Coventry

• Established a Vulnerability Hub to log and monitor contacts with vulnerable residents 

including those who are ‘shielded’, who eventually numbered over 15,000 residents.

Adults and Health Prevention and Wellbeing Team 

Developed training, guides and scripts for Help Hub staff 

Providing follow up for complex cases / most vulnerable

Called 900+ residents / public / local groups for:-

• Welfare checks / resolve enquiries / reassure family members

• Support with request via the Help Hub

• Safely and positively move people to community support options (from ESH) 

Our community response - supporting our residents and communities
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Community Response Fund

Another significant achievement of the programme has been the Community Response Fund.

Initially set up by Barnet Together as a donation page, the fund has so far attracted over

£100,000 in donations and given out £82,967. VCS groups can apply to the fund for small

grants of up to £500 to support COVID-19 related services. Bids are considered by a panel

comprising VCS leads, council officers and councillors.

The council supported the Community Response Fund by match-funding the first £25k of

donations. A further £50k was given to use for larger grants of up to £2,000.

In addition, the council also diverted £50k from its corporate grants scheme to create a

COVID-19 sustainability fund. This was made available to VCS groups who may not have

been active in providing an emergency response, but whose ongoing sustainability was

threatened by the crisis.

Next steps

• To continue to grow the fund as COVID-19 is not over

• To continue to speak to funders to seek further grant donations

Key milestones
16 March: Community Response fund launched managed by Young 

Barnet Foundation, with Barnet Together

28 March: Cross Sector Grants panel in place including Councillors, 

Barnet Together and the Council

10 May: £25k of funding donated to micro fund by 

residents, funders, and partners including Barnet Homes

12 May: £25K funding pot donated by LBB to match the micro fund 

donations. 

£50k donation by LBB to create £2k VCSE/F grants fund

23 June: 5 waves of micro grants complete, 1 underway

Response Fund In Numbers
Micro grants

• Wave 1 – 14

• Wave 2 – 10

• Wave 3 – 23

• Wave 4 – 20

• Wave 5 – 15

82 groups have applied, 58 groups funded

71% grants funded

Main grant - £50k

Up to £2k grants

34 applied, 28 groups (25 full, 3 part)

82% grants funded

Age UK 

delivering 

food Support

Live Unlimited 

supporting care leavers 

with digital/dongles

Our community response - supporting our residents and communities
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Key Milestones

March: Identify Vulnerable Children for school attendance

• Contacting vulnerable families to ensure ongoing support

• Set up the CYP VCSE Steering Group – LBB

• Young Barnet Foundation set up the VCSE liaison group to feed into the steering group.

April: Creating & compiling online resources

• National – LBB/Partners,

• Local –YBF #BarnetGetBusy

• Liaising with LBB Community Help Hub - promoting on social media, newsletters and through 

Family Services and VCSE

• Develop an integrated support service for children/young people

May/June: Support VCSE delivery through the fortnightly YBF CYP Network

• Safeguarding Children Partnership

• Family Services 0-19 Hub

Delivery of activity packs to disadvantage CYP, Family Services 800, plus many more from VCSE, 

distributed through foodbanks/groups

Develop resources/website to support CYP return to school for all ages

Health Impact Assessments, working group, effect of COVID-19 on CYP

The Children and Young People Workstream is responsible for assessing and

meeting the needs of young people during the pandemic.

• Collated information and links to online resources to support children and their

families while out of school.

• Developed an integrated support service for children and young people.

• Developed activity packs, which were distributed to over 1000 vulnerable families.

Next Steps

• To continue to talk to funders to increase investment into Barnet.

• Work in partnership to develop the COVID-19 support response to support 

children/young people.

• Support Summer Provision.

YBF CYP VCSE Support – COVID-19

State of the CYP VCSE – Survey Results

Foodbank Support

& Activity Packs for 

CYP, goods to the 

value of £12.5k - YBF

Our community response - supporting children and young people



Council Response Communications
Residents, Business, 

Communities
Young People Adult Social Care Public Health Leisure and Culture

The Community Response Adults workstream is responsible for coordinating the support

to vulnerable and shielding residents over 18.

• Co-designed and commissioned two emergency wellbeing support services, one for over-

55s, and one for residents aged 18-54. These included shopping, prescription delivery,

befriending and general welfare check-ups.

• Mobilised an expanded ‘home from hospital’ service, a COVID-19 bereavement service

and specific finance and debt advice.

Key milestones

19 March: Developed high level action plan to support activity

23 March: Established weekly Adults COVID-19 Response Group

25 March: Go live Covid Wellbeing Urgent Response Service (55+)

3 April: Mobilised expanded Home From Hospital Service

4 April: Go live of Covid Wellbeing Response Service (18-55s)

13 April: Go live of Barnet Mencap ILDS Welfare Checks Service

16 May: Worked with PH on COVID-19 Bereavement Service

18-24 May: Activities to support residents MH Awareness Week

6 June: Finance/debt advice launched

8 -14 June: Activities to support residents Carers Week

10 June: Dementia Friendly Covid event: improving support to People Living With Dementia

Next steps

• Supporting residents transitioning from ESH

• Ensuring all ‘non-contactable shielded’ are safe and well

• Working with our commissioned providers to support recovery planning

Working with our communities:

+ Commissioned providers

Welfare checks / virtual activities and 

support

• Barnet Mencap

• British Red Cross

• Community Barnet

• Middx. Ass. Blind

• Age UK Barnet

• Alzheimer’s Society

• Barnet Carers Centre

• Barnet Mencap

• British Red Cross

• Citizens Advice Barnet

• Jewish Deaf Association

• Middx. Ass. Blind

• Wellbeing Hub

Mobilisation…

Welfare calls

Shopping

Prescriptions

Befriending 
Age UK 
Barnet 
(55+)

Community 
Barnet 

(18-54)

Jewish 
Deaf 

Association 
(open to all)

Barnet 
Mencap

Urgent – 128

Non urgent – 1115

Prescriptions – 149

Shopping – 4167

Befriending – 141

Meals – 517

Food parcels - 280

Urgent – 92

Non urgent – 217

Prescriptions – 78

Shopping – 195

Befriending – 22

Other - 47

Welfare calls - 300+

Our community response - supporting adults



Council Response Communications
Residents, Business, 

Communities
Young People Adult Social Care Public Health Leisure and Culture

The Communities and Faith Workstream is responsible for ensuring that

Barnet’s diverse communities are engaged in the response, including those

harder to reach and managing funding and support to VCS organisations.

• Conducted surveys with 197 VCS organisations at the outset of the crisis.

• Worked with Middlesex University and the Barnet Multi Faith Forum to

produce a video featuring religious leaders of many faiths thanking the

community for their support and sacrifice during the pandemic.

• Helped organise the local 2.6 Challenge, raising £2.6k for the Community

Response Fund.

Next Steps

• Continue to provide grassroots insight to inform strategic direction

• Build on the success of Barnet Together as a partnership platform

Insight in numbers

197 groups provided community and faith insight through surveys

30+ groups attend weekly Community and Faith meetings

£33,294 funding brought in for foodbanks from DEFRA

2.6K raised in 2.6 Challenge for Community Response Fund

Key Milestones

16 March: Community Response fund developed

22 March: Launched surveys to inform Community 

Response Taskforce – surveys undertaken for:

VCSE – Adults

VCSE – CYP

Faith

Foodbanks

8 April: Community and Faith Steering Group first 

meeting. Meeting weekly to feed in intelligence, 

share ideas and shape direction of travel of the 

Community Response and ensure representation.

25 April: 2.6 fundraising weekend

27 May: Faith Leaders Covid video produced with 

MDX and BMFF

11 June: Defra Bid Submitted for supplies for 

Foodbanks

16 June: Adults report published

18 June: DEFRA Bid – successful

Barnet Together:
✓ Coordination and information flow to and from 

VCSF - actively contributes to planning and co-
ordination among public and voluntary sector 
services across the borough as part of the Barnet 
C-19 Hub.

✓ Attending CYP steering group
✓ Leading CYP liason group
✓ Leading adults liason group
✓ Food Banks - leads on the co-ordination of 

emergency food provision for food banks
✓ Volunteering - leads on co-ordinating C-19 

volunteering
✓ VCS resources - provides C-19 related 

resources, advice and information to the sector
✓ Funding - Most importantly, has set up a local 

community response fund to raise urgent 
additional monies for local charities and 
community groups to meet the increased 
and urgent needs of the most vulnerable 
residents. 

✓ Communications – working together on joint 
Covid comms to inform the wider community

Our community response - supporting our communities and faith 
groups

https://www.youtube.com/watch?v=Fxt-bmMbIA4
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The Volunteering Workstream is responsible for managing the recruitment and

deployment of volunteers across the borough, including redeployed council officers

• Volunteering Barnet are the commissioned volunteer centre for the borough.

Working with the council they expanded their service and launched a new online

volunteer brokerage platform to better facilitate recruitment and deployment.

• A programme of staff redeployment was launched to enable council officers

whose usual duties were suspended to help in the emergency response. Roles

performed by staff included working at the Essential Supplies Hub and delivering

vital oxygen saturation tests (SATs) to residents and GPs. This initiative has been

nominated by local MPs for parliamentary Award. Many of these redeployment

roles are now transitioning to using resident volunteers.

• New volunteering roles are also still emerging. These include the Town Centre

Advisors, who patrol in five high street areas providing safety information to

shoppers and businesses. A new community health champions programme is

also in development.

Next steps

• Opening volunteer roles to include recovery as well as frontline support.

• Ongoing recruitment of resident volunteers as part of the LBB Covid transition 

plan.

• Town Centre Community Advisers are in training and being deployed from end 

June.

• SATs testing volunteers being mobilised.

• Legacy plan being developed to build on the Barnet volunteering response.

Volunteering In Numbers

• Over 720 volunteers registered

• 196 volunteers deployed to date

• VCS organisations supported with volunteers include: Age UK, Community Barnet, 

Good Neighbours Scheme, Rainbow Money Advice

• 95 DBS checks and verifications undertaken

• 16 roles advertised and filled through online platform

• 10 Representatives VCS, CCG, NHS, Boost attend weekly steering groups

Volunteering Workstream Key Milestones

30 March: Online volunteer registration form published. Over 100 residents register 

in the first week

8 April: Volunteering Barnet initiate weekly liaison meetings for core volunteering 

infrastructure groups, sharing updates from NCVO and publish volunteering best 

practice resources.

9 April: Redeployed LBB staff deliver oyxgen test kits to residents over the Easter 

weekend. Making Barnet the first NCL borough to offer this life-saving service

17 April: New Community Response Volunteers platform goes live -

barnetvolunteersc19.co.uk. And has successfully deployed into every frontline 

volunteering role advertised.

1 June: Volunteers week collaborative volunteer thank you video produced by 

Volunteering Barnet, Barnet Together with local groups and the Mayor.

Our community response - supporting our volunteers

http://barnetvolunteersc19.co.uk/
https://www.youtube.com/watch?v=QhhuYdlkar4&feature=youtu.be
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Financial support for residents, business and communities 
The Council has undertaken a variety of measures to support residents and businesses whilst managing financial sustainability and cash flows.

See Process Mapping Workstream 6 for more details. 

FOR RESIDENTS

Barnet council worked to support residents financially by:

• Suspending enforcement measures for arrears on Council Tax.

• Providing a hardship discount of £150 to every household in receipt of Local Council Tax

Support. All working age customers currently in receipt of Council Tax Support were

awarded up to £150 credit to their 2020/21 council tax account. For those owing less than

£150, their liability was cleared.

• As at the end of August 2020 We have provided £3,159,515 in grants to 21,407

households.

• Remaining funds will be used to support those impacted by the COVID-19 outbreak in

accordance Barnet’s Discretionary Council Tax Hardship Scheme and the Crisis Fund.

• Dealt with an unprecedented influx of LCTS claims arising from the pandemic and

provided support to an additional 1,319 households with LCTS.

• Amending the crisis fund policy and administration to improve the speed at which we could

get funds to those who needed it the most.

FOR COMMUNITIES

Outside of providing direct financial support to residents and businesses in the Borough,

Finance has also delivered:

• The creation and set-up of the deployment brokerage team supporting the efforts to

deliver, amongst other things, the COVID-19 Hub at the RAF Museum in Colindale.

• Monthly responses to MHCLG on the financial position of the Council highlighting

particular areas of concern.

• Continued support to service lines to understand the emerging financial picture for their

area.

• A refreshed MTFS aligned to the new outcomes’ themes and supported savings

identification.

• 16 contract extensions or single tender actions under relaxed procurement rules, through

the Procurement team.

• Increased use of frameworks for procurement to “fast track” contracts where necessary as

part of BAU to ensure key service areas do not fall out of contract.

• An increase in available grant funding for our VCS using Crowdfunder initiatives.
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See Process Mapping Workstream 6 for more details. 

Financial support for residents, business and communities 
The Council has undertaken a variety of measures to support residents and businesses whilst managing financial sustainability and cash flows.

FOR BUSINESSES

Almost immediately, the Council agreed to suspend enforcement measures for arrears on

Business Rates and Sundry Debts.

As Government began to unveil packages of support for businesses to support them through

a lockdown period that had no defined end point, Finance delivered the following in response

to the duties arising from these support packages:

• Setting up and disbursing £62m of support grants to local businesses, including

almost £42m to hospitality, retail, and leisure businesses and over £20m to small

businesses.

• Setting up the discretionary business grant scheme, drafting the policy and supporting

much of the administration of the scheme with colleagues from the Growth Directorate.

This scheme closed for applications on 28th August 2020 and we received 2,008

applications, of which we expect to pay £66m in grants to businesses by the final

payment date of 30th September 2020. The scheme provides support for small

businesses, and businesses in the retail, hospitality and leisure sectors. Business Rates

Grants take the form of two grant funding schemes in Financial Year 2020-2021, the Small

Business Grant Fund (£10,000 grant) and the Retail, Hospitality and Leisure Grant Fund

(£10,000 or £25,000, depending on the rateable value of the business).

• Setting up the supplier relief scheme for procured goods and services under contract,

including policy creation and administering the scheme. The supplier relief scheme will

end no later than 31st October 2020. Under this scheme, we have supported CSG, Re,

NSL, GLL, Cambridge Education and Norse Ltd for example. The scheme has allowed us

to provide cash flow surety to these contractors so they can maintain service provision

(with the exception of CE which is transferring to BELS) as lockdown eased and were

able to begin providing services to the Council once again.

• Relaxation on uses for Procurement Cards to enable faster payment terms to suppliers to

maintain their cash flows and ability to pay their staff.

• Moved payment terms for all suppliers to immediate payment by BACS upon certification.

This replaced the previous 10 working days as default.
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Commercial Compliance

The Health Protection (Coronavirus, Business Closure) (England) Regulations 2020. Part 1

and Part 2 of the Regulation gave a list of businesses that must close.

The commercial compliance team worked to enforce this regulation, with ‘spotters’ looking for

businesses who remained open against regulations. These businesses would be contacted

by Commercial Compliance with the following enforcement actions:

1. Phone the business asking them to close and adhere to government guidelines.

2. Visit in person to ask the business to close.

3. A written warning letter sent asking to close.

4. A prohibition notice sent asking businesses to close.

5. A Fixed Penalty Notice sent for non-compliance.

Safe Social Distancing

The Community Safety Team worked to create safe environments across the borough by

supporting social distancing in parks, open spaces and commercial venues.

Officers on patrol included staff from Kingdom Service Group, Community Safety

Investigations & Enforcement, Street Scene Officers and NSL Enforcement officers.

The Community Safety Team would engage with members of the public to educate them on

social distancing. Persistent issues of non-compliance were escalated the Metropolitan Police

Service.

Enforcement and supporting social distancing in Town Centres

See Process Mapping Workstream 2 for more details. 
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Barnet has submitted bids to the Department for Transport and Transport for London for

funding to support urgent temporary and semi-permanent schemes that support social

distancing in the Public Realm and support the transport system.

Barnet is looking at schemes to improve town centres, support the re-opening of schools,

facilitate cycling and support social distancing. These will help residents maintain social

distancing, increase active travel, and reduce air pollution.

Examples include:

• Implementation of temporary / semi-permanent physical schemes, signage and markings

on the pavement to support social distancing.

• Temporary cycle lanes.

• Wider pavements.

• Cycle and bus only corridors.

• Low traffic neighbourhoods

Ready For The Next Phase

We are awaiting the outcome of bids submitted to fund these. As other funding opportunities

arise we will consider and submit bids as appropriate. Following the outcomes of the bids,

officers will ensure the appropriate financial permissions and approvals will be sought.

Updates on progress and engagement has taken place with the Chairman and Vice-Chairman

of the Environment Committee, Ward Councillors and the Councils Management Team.

Transport
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“All About Me” Practice Model

Children are at the centre of everything that we do and we continue a relentless focus on our

“All about me” practice model and supporting the resilience of children and families

throughout the pandemic and beyond.

Our social workers have been creative in finding ways to continue to support children. They

have used a Red-Amber-Green (RAG) rated system to ensure that the most vulnerable

children continued to be seen. Face to face contact has remained in place and, if it has not

been safe to do so, WhatsApp, skype and Teams have been used and we have seen a

significant increase in visits compared to the same last year. It has been more difficult to see

children alone and this was a concern. A concerted effort has resulted in more children seen

alone compared to the same time last year. Conference and reviews have been carried out

virtually and this has increased multi-agency attendance.

Multi-Agency Safeguarding Hub (MASH)

Contacts into the MASH at the start of the pandemic were over a third less compared to the

same time in March of 2019. Contacts have gradually increased throughout the pandemic and

are now higher compared to August last year. As expected referrals from schools have been

much lower and referrals from police and health services higher in comparison to previous

years. It is not yet clear if police and health are making referrals that would have ordinarily

been made by schools, nevertheless we are planning for a surge in demand when schools

return full time.

Champion Children and Foster Carers

We have maintained relationships with our children in care and care leavers and Woodside

Avenue and 68A remained open. To ensure sufficiency of local placements during the

pandemic we commissioned beds from a new children’s home Champion Children and have

invested £40K into a campaign to attract local foster carers. Since April three new foster

carers have been approved and a further seventeen are undergoing assessment with a view

to approval by October 2020.

Outdoor Space scheme

The impacts of the pandemic on families have been significant especially for families caring

for children with disabilities and autism. We introduced the Outdoor Space scheme where

families could book to use some dedicated outdoor places providing them with safe spaces to

play and be outside during the lockdown period.

Support for young people – children's services

RAG rated system to 

ensure that the most 

vulnerable children 

continued to be seen

Face to face contact 

remains, if safe

WhatsApp, Skype and 

Teams 

Year on year increase 

in visits and children 

seen alone

See Process Mapping Workstream 11 for more details. 
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Children’s Mental Health

Impacts on children’s mental health have been seen nationally and locally. There

has been an increase in anxiety related presentations to our Barnet Integrated

Clinical Service (BICS) and to KOOTH (our commissioned online counselling

service) which has experience a 25% increase. We have used Child and

Adolescent Mental Health services (CAMHS) transformation funds to deliver

wellbeing groups and workshops delivered by the BICS, with a focus on returning

to school, and we have agreed to fund additional capacity for KOOTH.

Life Chances Strategy

A survey of year 5 to year 13 CYP was completed to inform the development of a

Life Chances Strategy with 737 young people responding.

Key headlines are:

• The majority of young people consider the effect of the crisis to be harming

their long-term education (53%), followed by doing much less physical activity

(52%) and their mental health and well-being being affected (40%).

• Young people say they were most worried about their education and exams

(58%) during lockdown, followed by staying safe from the coronavirus (34%)

and their mental health and well-being (33%).

• The majority of young people think more support should be provided for dealing

with stress and isolation (53%) followed by activities and exercises for children

while at home (45%) and close and regular contact with teachers (44%).

Support for young people – children's services
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Barnet Public Health, the Safety, Health and Wellbeing (SHaW) team, Family Services and

the Education and Skills teams have been working together to support young people’s

education throughout COVID-19 . This has involved supporting schools to remain open for

vulnerable workers, or reopen safely. Support has been provided for children of all ages and

abilities to enable home learning. Guidance, advice, and training has been provided to help

education settings navigate the pandemic, including action cards for outbreaks and provision

of personal protective equipment.

At the end of the summer term over 40% of children eligible to attend school were doing so

which is in line with the national picture. On average 9,000 students attended Barnet schools

in the second half of the Summer Term.

Schools For Vulnerable And Key Workers’ Children

Prior to school closures, the education team supported schools to manage reduced numbers

of staff and deal with pupils and staff showing symptoms. Following the closure on 23rd

March, they supported schools and early years providers that remained open for vulnerable

and key workers’ children, keeping the Barnet website updated on which schools were open.

Children’s teams liaised with families of vulnerable children to encourage them to attend

educational settings e.g. education welfare team linking with schools and social workers and

we worked with our catering provider, ISS to maintain provision of school meals for pupils

attending and meals or food parcels for FSM pupils working from home

Schools Risk Assessment

COVID-19 schools Risk Assessment templates were developed collaboratively between the

SHaW, Public Health and Education team. Separate Risk Assessments for schools and staff

were provided to all schools in the borough (state maintained schools, voluntary aided

schools, free schools and academies) and nurseries. The COVID-19 Risk Assessment

template was updated in response to the new guidance for the full reopening of schools. Risk

Assessments were reviewed by the SHaW team and advice was provided. The SHaW team

also visited education settings to support them with ensuring the site was COVID-19

compliant.

“Back to Schools” Campaign

There is a lot of anxiety about returning to school. Education have delivered a “Back to

Schools” campaign with public health input during June, and have another planned for

September. This signposts to services and resources with a focus on the promotion of the

KOOTH service especially to young men who have been less likely to take up support.

See Process Mapping Workstream 12 for more details. 

Support for young people – education
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Online and Home Learning

There is a risk that parents choose not to send their children to school due to concerns about

safety or travelling on public transport. The change in policy on home to school transport due

later this year will also have an impact. To address a possible surge, we have expanded our

Elective Home Education capacity.

We supported schools and settings with home learning by creating content for school staff on

the Barnet Partnership for School Improvement website and worked with schools on providing

information and material for parents via school websites. In addition, the Local Offer site was

updated with materials (including differentiated home learning materials for pupils with special

educational needs), signposting to resources and including updated frequently asked

questions. A new dedicated Parent Carer ‘Zone’ was set up on the Local Offer with

information resources for home learning, and updates. Our Autism Team (BEAM), Inclusion

Advisory Team and Educational Psychologists ran ‘virtual’ training for families, schools and

settings.

We have provided computers to support access to learning for our children in care and care

leavers and stability in placements has been relatively strong.

We conducted surveys with schools on their support for home learning and then facilitated

training/sharing practice events on IT platforms e.g. Google Classrooms, MS Teams etc and

we ordered computers for vulnerable children via the DfE scheme.

Early Help

Provision of early help has continued and Early Help practitioners have maintained weekly

contact with families on the NHS shielded list. Staff are delivering on-line programmes with

interactive, live and pre-recorded sessions. Staff virtually facilitate online sessions via Zoom

for young people aged 7-19yrs and up to 25 for young people with disabilities and/or

autism. Pre-recorded sessions take place throughout the week via YouTube. The Multi-

Agency Early Help Panels have continued to operate remotely with good attendance from all

key agencies.

Special Educational Needs and Disabilities (SEND)

Families of early years children with SEN were supported virtually by our Barnet Early Autism

Model (BEAM) team and families of school age children with Autism supported virtually, and

accessed training from the Autism team. Regarding SEN, information was produced about

the ‘reasonable endeavours’ that services are making in response to the temporary changes

in legislation for children and young people with an Education, Health and Care Plan (EHCP).

Statutory timescales for EHCPs were met and Annual Reviews were held virtually with

families, schools and other professionals. Our Virtual School worked closely with social

workers to ensure the Looked After Children (LAC) were accessing education during this

period and we took over the leading of Personal Education Plan meetings which all took place

virtually during this period.

Support for young people – education

https://www.bpsi.org.uk/
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Advice, Support and Training

We held regular virtual meetings with all Private, Voluntary and Independent nurseries (PVI)

managers, headteachers, deputy and assistant headteachers, Designated Safeguarding

Leads and Special Educational Needs Coordinators to share practice, discuss issues and

give advice and support. We sent out regular updates to headteachers and School Offices in

addition to weekly School Circular with advice, guidance, sharing of good practice and links to

resources. Our Learning Network Inspector (LNI) Team organised virtual School

Effectiveness Visits with Local Authority maintained schools to talk about their home learning

survey response and discuss the implications of the lost learning with them and how they plan

to adapt their curriculum in September. We worked with the voluntary and community sector

to confirm summer holiday provision.

Our Educational Psychologists Team ran training for school staff on loss, bereavement,

anxiety etc. and supporting schools that suffer bereavements in their communities e.g. death

of pupils, staff and parents we organised a traded offer of training and consultancy support

remotely for schools.

In June Public Health delivered a Health and Wellbeing Board focusing on COVID-19 and

schools, to which headteachers in the borough were invited, and after which there was a

question and answers sessions for the headteachers. The webinar was led by the director of

public health, with contributions from the wider public health team including the health and

safety team. In addition to this webinar for schools in the borough Public Health also

organised a webinar for all nurseries in the borough and a further webinar for out of school

providers in the voluntary sector, to ensure that the providers had clear advice and guidance

to be able to operate in a COVID-19 secure manner, and to allow them an opportunity to have

their questions answered. All of these webinars were very well attended and received positive

feedback. Public Health is working with Education to deliver further webinars for schools at

the end of September.

Wellbeing Support

The Barnet Resilient Schools Programme has been working to support the wellbeing of

school staff, children and young people, and their families during lockdown, working with the

BICS and Education. This has included Resilient Schools developing and an out of hours

helpline to extend the BICS wellbeing offer to support school staff, practitioners, children and

young people, and their families during lockdown. Resilient Schools is now working alongside

Education and Family Services to provide support and training for schools as they return for

the Autumn term. Resilient Schools is ensuring that the Resilient Schools Programme for

2020/21 is adapted to support schools’ needs effectively during COVID-19.

Guidance

The Safety, Health and Wellbeing team and Public Health have provided guidance on:

• PPE and Face Coverings

• First aid

• Fire safety

• COVID-19 compliance and interpretation of government guidelines.

• Local schools guidance for the new school term.

• Testing for COVID-19 and actions for schools to take if they have a suspected or

confirmed case of COVID-19.

• Public Health have worked with Education to ensure that regular updates are provided to

all schools and nurseries in the borough, including independent schools and nurseries,

with input into the Back to Schools campaign.

Support for young people – education
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Local Outbreak Planning

Public health have developed a schools and nurseries outbreak plan action card, as part

of our local outbreak plan. This action card was developed in consultation with local

stakeholders and our local Consultant in Communicable Disease Control (Dr Tania

Misra). In response to learning from our management of the positive cases in schools

that have already occurred and feedback from a multiagency borough wide exercise, as

well as new government guidance, this action card had been revised and the new card

will be included in the September update to the local outbreak plan. Barnet Public Health

have also worked with Middlesex University to develop a local outbreak action card

specifically for higher education.

Support with PPE

In May Barnet Public Health provided all schools in the borough with local guidance for

the use of PPE in education, that was in line with government guidance, but also

provided additional support and advice on how to use and procure PPE safely. In

addition, Barnet Public Health and health and safety team supported the BECC to offer

schools, nurseries, and child minders in the borough a starter PPE pack.

A reusable face covering is being provided to secondary school pupils at all state

maintained schools, voluntary aided schools, free schools and academies in the

borough for use on public transport, with instructions for safe use. Public health have

been working with Education to support their messaging to schools around face

coverings in light of the new government guidance.

Flu Immunisation

Barnet Public Health are working with Education and the School Immunisation Nurses to

promote full vaccination for eligible children in the Autumn term. Public Health will also be

providing free flu vaccinations for school staff this year.

“Lost Learning Project”

We took part in a “Lost Learning Project” with five other London LAs which focused on the

experiences of leaders, teachers, support staff, pupils and learners during the COVID-19

lockdown. It provided suggestions from these experiences and the latest research on the

topic. The report was shared with schools in order to benefit pupils, learners, teachers and

leaders in the future.

Support for young people – education
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Covid-19 Support To Care Settings

The Care Quality and Public Health teams have worked closely with North Central London

Clinical Commissioning (NCL CCG) to provide support to Care Settings in Barnet. This

support includes:

• The supply of PPE

• Co-ordination of testing

• Financial support to providers

• A dedicated Barnet Public Health 7-day a week helpline to support care settings with

suspected or confirmed COVID-19 cases.

• Information sharing and working with health colleagues to ensure providers receive the

clinical support they need.

Preparation For Future Outbreaks

The Council continues working closely with care providers to prepare for outbreaks or a

potential second wave:

• Developing and improving Outbreak Plans for different care settings.

• Support with business continuity planning (and lessons learned).

• Working with health colleagues to ensure good quality infection control funding is in place.

• Providing financial support for care settings to improve infection control.

• Working with system partners across NCL to avoid step-down of Covid positive patients to

care homes and to instead make use of intermediate care beds.

Outbreak Plans

Public Health have developed Outbreak Plans for all types of care setting, providing care

settings with a clear plan to follow to both prevent a COVID-19 outbreak and to deal with a

COVID-19 outbreak within care settings.

Access To Testing

The Council has worked closely with Public Health England and NCL CCG to ensure care

settings in Barnet have access to COVID-19 testing. This includes;

• Supporting early access (from 4 April 2020) for care home staff to NHS testing sites

through NCL.

• Co-ordinating access to testing for care homes, extra care and supported living schemes

through NCL testing sites where the national testing programme has not been able to

provide testing.

• Working with care homes to ensure they access national testing route.

In preparation for potential future outbreaks of a second wave the Council is working with

Public Health England and NCL to ensure regular testing of staff and residents at all care

homes and expanding support to Extra Care and Supported Living schemes.

Support for the whole care home testing programme including escalating issues on supply of

testing kits and delays in reporting. Additional commissioned testing for care settings not

covered by main national programme including supported living setting.

See Process Mapping Workstream 1h and 9b for more details. 

Adult social care – protecting our elderly and most vulnerable
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Financial Support to Care Settings

The Council has offered a range of financial support to care settings in the borough, this

includes;

• Allocation of £3,564,514 of Infection Control Funding (ICF) to the care market to support

infection control measures across all care settings.

• A 5% uplift to all commissioned care home placements for April and May 2020 with a value

of £382,000.

• A 5% uplift to all commissioned supported living placements for April and May 2020 with a

value of £166,000.

• The Council paid all its commissioned home care providers on planned services from 23

March to 31 May 2020 with a value of £250,000.

• The council is supplying PPE at no cost and reimbursing care providers for PPE they have

purchased with a value of £1,000,000.

Joint Work With North Central London Clinical Commissioning Group

Adults and Health has worked closely with NCL CCG to develop a joint approach to

supporting care homes and increasing care homes ability to access clinical support virtually:

• Working with the new One Barnet Care Home team to target clinical support to priority

care homes.

• Providing tablets and medical equipment (such as blood pressure monitors and

thermometers) to all care homes within the borough which has allowed for the

establishment of ‘virtual’ GP and Pharmacy appointments for care and nursing home

residents.

Provider Engagement And Communications

The Care Quality Team within Adults and Health has engaged regularly with the care market

in Barnet including:

• Weekly support calls to each provider.

• Weekly communications to providers summarising key guidance and information and

disseminating training and advise.

• Coordinating information and responses to care providers from a range of organisations

including North Central London Clinical Commissioning Group, Public Health England and

the London Resilience Forum.

The team has also collected information from care settings such as COVID-19 cases, PPE

levels, staffing levels and vacancies to inform support from the Council and partners.

Other Support

Further support offered to care settings within the borough includes:

• Establishing Virtual Peer Support Network Groups.

• Commissioning bereavement workshops for care providers.

• Delivery of food and essential supplies to care homes.

• Promoting access to additional support for recruitment and training through Proud to Care

and Skills for Care.

• Provision of webinars for providers where useful such as to support the reopening of day

centres.

Adult social care – protecting our elderly and most vulnerable
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There has been a huge amount of joint working with the council’s NHS partners during this 

period. One of the first major changes was the creation of an integrated discharge team 

bringing together staff from the council, Central London Community Health (CLCH), North 

Central London Clinical Commissioning Group (the CCG) and the Royal Free Group (Barnet 

Hospital). This team has worked seven days a week from 8am to 8pm to ensure residents do 

not stay in an acute hospital when they are ready to leave, but with some additional support. 

Thousands of residents have now been discharged with social care and / or health support, 

either straight home, to a rehabilitation bed in a community hospital or to a care home. 

Partners across health and social care in Barnet have regularly come together to jointly plan 

for the local system. There has also been additional work across the whole of North Central 

London to support learning and resilience. This has resulted in, amongst other things, 

capacity planning, the mobilisation of additional rehabilitation beds, the block purchasing of 

care home beds, the development of new pathways – all focused on ensuring the right 

support for residents.

The adult social care service has continued to work hard to support residents and avoid 

preventable admissions to the acute hospitals. The teams have quickly reviewed the needs of 

residents when issues arise and where necessary put additional care in place to enable 

people to safely remain at home with the care and support that they require. 

This work has helped us the system to learn a lot about how to effectively manage flow out of 

hospitals, especially at times of critical stress. Work is on-going to ensure that the integrated 

teams are able to continue and apply this learning into the winter. The council has taken steps 

to ensure resource availability and enhancements to some elements of rapidly deployed care 

which should assist in securing the performance required over winter for our residents.

See Process Mapping Workstream 1i for more details. 

Admission prevention and hospital discharge
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COVID-19 vastly increased demand for PPE creating difficulty in procuring suitable PPE from

the market. The Barnet PPE supply chain allows internal Barnet services, care settings and

others to obtain emergency deliveries of PPE when they cannot access PPE themselves.

Supply of PPE was co-ordinated by the BECC with the public health and safety, health and

wellbeing teams.

The PPE Management team procures suitable PPE as recommended by the BS/EU standard.

Care homes and homecare providers can request emergency PPE through Care Quality. The

PPE team in Colindale and the Patient Transport Service pack and deliver PPE to care

providers, providing a twice weekly delivery service throughout the pandemic. The PPE Hub

in Colindale is open Monday to Saturday 9.00am-17.00pm for the collection of additional

emergency supplies.

Ready For The Next Phase

The PPE distribution hub will continue to operate until March 2021 to ensure the council is

able to support services with essential PPE in the event of a second wave. Oversight of the

workstream has moved under the Safety, Health and Wellbeing team with a PPE distribution

manager and officer to replace redeployed staff returning to their usual service.

Personal Protective Equipment (PPE) 

LBB has supplied:

• 1,352,816 items of PPE to care settings in the borough since the first delivery was made

on 26 March 2020. This is around 150-160 boxes of PPE delivered per week, with each of

the two delivery days reaching between 15 – 25 care homes.

• 79,583 items for schools. All schools and early years settings in Barnet were provided with

a start-up PPE pack.

• 22,423 items for LBB staff and 19,618 items for other settings.

The Council has also reimbursed care settings for £140,000 of additional PPE costs to date.

See Process Mapping Workstream 5b for more details. 
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Leisure Centres

Following the Government announcement Barnet leisure facilities were closed on the 21st

March. We worked in partnership with our leisure operator, Better to safely de-commission

the buildings which included tasks such as shutting all pool plant rooms, ensuring that pools

remain at an ambient temperature. In addition to ensuring the buildings were secured, alarm

systems monitored and maintaining general security through daily monitoring.

A ‘Covid Hub’ was set up by Better, which provided information, advice and guidance to

leisure centre users on the benefits of exercise, FAQs and a better, safer stronger operation.

This was also supplemented by further digital services which were added to the Better App

and free to Barnet members and included;

• Virtual fitness classes (eg Class of the Week)

• Home exercise

• Nutrition & food guidance

All membership payments were frozen throughout the closure period and GLL staff supported

the Barnet COVID Hub service by volunteering at the food packing centre at the RAF

museum.

Ready For The Next Phase

Throughout the pandemic the Council also worked closely with Better to develop the

remobilisation strategy so we can safely welcome residents back into the Centres. This has

involved a range of key workstreams such as; COVID-19 secure, Risk Assessments, Facility

Management Plans, Utility Management, Cleaning Schedules, Operational Plans,

Compliance, Workforce & Training, Programme, Access and Admissions, Customer

Experience, Communication.

The above outlines what needed to be considered for re-opening on the 25th July, this is in

addition to re-starting the building management systems in each facility; which is the part that

controls and monitors all the mechanical and electrical equipment such as ventilation, lighting,

power, fire, plant machinery to operate the pools and all other areas of the centre. This is all

tested to ensure that the required compliance and environmental parameters are achieved,

some of this guidance has been updated in light of new measures.

The key operating principles are:

• All facilities are COVID-19 Secure (adopting Government Guidance)

• Prioritising the safety of staff

• Ensuring customers have confidence in plans and feel safe in facilities.

• Focus on reactivating core activities with maximum efficiency

To ensure a safe re-open our initial plans are focused on delivering a core programme offer

which includes; gym, group fitness, swimming and family swimming. We hope to re-introduce

many other activities such as lessons, courses, health programmes later this year (from

September onwards) as part of a phased approach, this part of our remobilisation strategy.

Leisure, culture and lifestyle
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Ready For The Next Phase 

The next phases of recovery will re-introduce controlled browsing in selected libraries and

some socially distanced on-site activities and hall hire.

Libraries

During lockdown the Library Service extended and developed its online offer, issuing a total of

189,014 electronic resources (e-books, e-Audiobooks, e-magazines, newspapers and

comics) up to the end of August. An email homework enquiry line was established to support

families educating children at home and the School Libraries Resources Service supported

teachers with a regular e-newsletter containing links to key literacy and learning resources. A

range of online activities were developed for children and families including digital rhyme-

times and craft events, attracting a total of 24,521 views. Over the summer holidays the

service has delivered a digital version of the annual Summer Reading Challenge – The Silly

Squad.

In line with the easing of lockdown restrictions, a Select and Collect service was developed

through which residents could request library items to then be collected at the library

door. This system was introduced on the 22 June at the four Core Plus libraries (Chipping

Barnet, Colindale, Edgware, Finchley Church End) and has since been rolled out to a further

four libraries (Childs Hill, Hendon, North Finchley and South Friern). At the end of September

the scheme will be pushed out to the remaining Core and Partnership libraries and to the

Mobile Library. On the 15 June the Home Library Service resumed deliveries of library

resources to housebound residents.

Computer use has been re-introduced to the Core Plus libraries, with residents able to pre-

book a PC at selected times. Computers have been re-sited to ensure social distancing is

maintained and are cleaned between each use. Additional safety measures introduced to

libraries include the provision of hand sanitising stations, the removal of furniture, quarantine

of 72 hours for all returned items and restrictions on the numbers entering each building. It is

also mandatory to wear a face covering when visiting a library and all sites are part of the

NHS Test and Trace system.

Leisure, culture and lifestyle
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During the pandemic all Barnet parks and open spaces have remained opened. In

consideration of Government guidelines, initially some facilities within parks were closed

(basketball courts, MUGAs, tennis courts and play areas), all events and sports bookings

were suspended. During this period, remedial activity was undertaken by the service to

ensure that areas remain safe and secure.

The service, with the support of the parking team and community team co-ordinated

enforcement operations during March – May. This was also supplemented by regular liaison

with the Police, which remains ongoing.

In May 2020, following an update to the government guidelines a range of measures were

implemented which enabled the re-opening of skate parks, basketball, tennis and sports

courts (which were all free to use unless privately managed). Playgrounds and outdoor gyms

remained closed until July 2020, which are all now open and have been subject to a twice

weekly cleansing schedule provided by HAGS Play.

Subject to meeting COVID-19 Secure guidelines / risk assessment, outdoor events were

reintroduced in July. Sports bookings are currently are due for a phased return in September

2020. A revised checklist to ensure compliance and safety is in place and the service is

regularly monitoring activities.

The Council website and social media channels to advise of local measures and updates, this

was also supplemented by installing signage across all parks re: social distancing (including

stencilling footpaths).

New signage, stickers and banners have been distributed across all sites at key information

stages (updated guidance).

Ready For The Next Phase

A review of long term operations is currently under review as part of the service recovery

plan.

Parks and open spaces
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As the pandemic was progressing, services have been reviewing procedures and processes,

collating lessons learnt and including them in the planning for next phase. Due to the nature

of the pandemic and the fast changing situation, lessons learnt so far are not as yet as

comprehensive. This section gives some highlights on lessons learnt emerging that will be

strengthened over the coming months.

IT Infrastructure

COVID-19 response has highlighted the importance of technology (software and hardware) in

delivering services remotely. The digital transformation programme has been accelerated to

respond to the challenges of remote working. For example, ensuring that all staff have access

and are trained in using Microsoft Teams software for collaboration and shared working. The

majority of the Council is successfully working remotely and we are scoping how to make

some (app. 50%) remote working a permanent feature and freeing up buildings to use in

different way.

Resources

A larger pool of redeployed staff and / or volunteers is needed. For example, more volunteers

were needed to cope with the volume of work involved in the Supplies and Distribution hubs.

Returning to Business as Usual (BAU)

Returning to Business as Usual (BAU) and reversing newly implemented staff structures has

been more difficult than the initial lockdown phase - this is due to the speed at which guidance

changed and lockdown began. An exit strategy would be useful in future in terms of returning

to BAU, maybe the risk assessment should be brought in and carried out sooner.

Governance

Getting the right processes in place around delegation to officers in emergency situations are

fundamental. The Governance service could explore how Barnet’s Constitution could be

reviewed to enable officers to take decisions out of committees in certain emergency

situations.

Escalating concerns

Suggest putting in place a well-documented reporting mechanism structure, and ensure that

all stakeholders are aware of how to raise and report concerns.

Information Management

Coordinating a council wide response required collaboration with external stakeholders

across multiple groups. Would be useful to establish data flow pathway and schedule with

clear points of contacts so that information can be shared quickly with external stakeholders

(such as the CCG/GPs, Resilience Forums) to co-ordinate the council wide response.

Updated and revised data sharing agreements are needed between various departments in

LBB. This would improve the efficiency of data sharing between various departments and

would facilitate the use of local data sources to target aid and implement proactive measures

designed to support the most vulnerable residents. The newly formed Insight Team will firstly

look to put together a Data Management Policy, which will identify data quality and data

sharing issues, and put measures in place which will help to avoid them. The pandemic has

further highlighted the need for this function. It is important to understand the nature of the

challenges associated with COVID through the proper use of insight and research as part of

any response activity. This significantly reduces the risk of ineffective policy responses and

associated wasted resources and time.

Partnership working

Identified the importance of working with Voluntary Sector and the success of using the Team

Kinetics platform to store all records of volunteers securely.

NHS Test and Trace (NHS T&T)

Information flow has improved significantly from PHE and NHS Test and Trace. We do have

at least 80% success rate in contact tracing however additional information on individual

cases may assist in the future in identifying outbreaks and clusters earlier. Going forward,

greater control over NHS T&T system will be of benefit.

Challenges and lessons learnt
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The Council is now entering a critical phase of restarting more non-COVID business and

focusing on recovery while continuing to respond to the pandemic. UK is currently in a

containment phase and level 3 response. The main aims of this phase are to prevent

significant impact of the infection on residents while allowing schools to remain open and

economy to recover.

As the pandemic has gone on, the complexity of decision-making and having the balance

right has become even more difficult. In the early stages, we were following the scientific

advice and were focused on saving lives. As the scale of the economic and social impact has

become clearer, it has become apparent that balance needs to be struck, going forward.

The consequences of prolonged lockdown – such as mental ill-health, unemployment,

domestic violence and lack of continuity in education – can all have significant impacts in their

own right on population and public health. At this next phase, it is important to start to restore

everyday life as much as possible while keeping infection levels very low.

To achieve this balance, it is important for public health response to continue and be fully

supported while rest of the Council starts its recovery. The challenge in this phase would be

about allocating adequate and sufficient resources for both, response to the pandemic and

recovery. All work thus far has been documented in process mapping exercise that will help

scale up any components of response in first phase.

The main interventions, from public health point of view, are the following: comms, community

engagement, focus on testing, practicing social distance, effective contact tracing, hand

hygiene and flu immunization campaign. Whole care homes testing and care homes visiting

policy will enable us to protect infection entering care settings and affecting again those most

vulnerable.

Communi

Barnet is however a big borough and containment of COVID-19 can only be effective if we

play our part and work together to combat the virus.

The main components of next phase are:

• Ongoing Public Health campaigns described on slide 18.

• Access to NHS Test and Trace and enhanced contact tracing, if needed.

• Ensuring the whole care homes testing is implemented across the whole borough.

• Availability of Mobile Testing Units regularly as well as having established process in

place to mobilise additional testing locally in an event of an outbreak (process described in

Local Outbreak Control Plan (LOCP).

• Community engagement that is building on strong community response so far. Health

Champions from diverse communities will be recruited via Groundworks to assist in

disseminating public health messages as well as gather research and residents insight to

inform next phase of the response.

• Implementation of LOCP across the whole system.

• Updating regularly LOCP as new guidelines emerge and as learning emerges from

pandemic response as well as testing exercises on the outbreak plan.

• Support for businesses to continue operating in a COVID-Secure way and

enforcement activities, when needed.

Slide 48 describes London phased approach to outbreak response and slide 49 describes

elements of the Local Outbreak Control Plan that can be accessed from the Barnet website.

Next phase of the pandemic

https://www.barnet.gov.uk/coronavirus-covid-19-latest-information-and-advice/barnet-covid-19-dashboard-and-local-outbreak#:~:text=Barnet's%20local%20outbreak%20control%20plan,by%20Barnet%20Health%20Protection%20Board.
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This phase of the pandemic response has been overseen by the COVID-19 Health Protection Board and any issues needing escalation are brought up to weekly

CMT Gold. The Pandemic Advisory Group has been reinstated separate to CMT Gold to look at weekly data dashboard, local situations and outbreaks and proposed

actions are discussed at CMT Gold.

Barnet’s Pandemic response thus far has been classified in over 50 workstreams that have been documented and processed mapped. Process mapping results are

being linked to the overall Barnet Local Outbreak Control Plan and certain aspects of lessons learnt as well as detailed process, have fed into different plans across

the organisation (e.g. Excess Winter Deaths). These documents will be used if any part of the response that has been scaled down now, need to be scaled back up

again.

As we are learning about the pandemic continuously and improving the overall response, we update the Local Outbreak Control Plan monthly. Furthermore, as new

national Public Health system is emerging, we feed into the developments and need to be agile to respond to changes swiftly. So far, assurance has been provided

that the PHE London Coronavirus Response Cell will continue to function as is and that non-COVID-19 health protection support provided to us by the Public Health

England North East and Central Health Protection Team will remain unchanged (as it has been during a number of previous restructures).

Scaling back the whole Council and partnership approach
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Epidemic 

Level

Borough -

Incidence
7-day cases 

per 100,000

Phase Key interventions Priority LA 

actions

Priority 

Regional 

Actions

Priority 

National 

Actions

1A 10 - 20 Areas requiring 

watching brief

Business As Usual (BAU)

Testing and Contact tracing 

Community outreach and support

Mass media campaigns

Reinforce prevention messaging

Responsible

Accountable

Responsible

Accountable

Consulted

Informed

Informed

1B 20 - 25 Areas of national 

concern

BAU - All of the above plus:

Increase MTU access

Widen Testing and screening 

options

Targeted campaigns

Strengthen CT activity

Community Outreach

Responsible

Accountable

Consulted

Responsible

Accountable

Consulted

Informed

Informed

Consulted

2
25 - 50 Areas of enhanced 

support

All of the above plus:

Reintroduce epidemic controls

Close settings driving epidemic

Mandatory masks

Restrict social contacts

Restrict religious gatherings

Responsible

Accountable

Consulted

Informed

Responsible

Accountable

Consulted

Informed

Responsible

Consulted

Informed

?Accountable

3
>50 Areas of 

intervention

All of the above plus:

Consider local lockdown

Target intervention dependent 

upon drivers

Responsible

Accountable

Consulted

Informed

Responsible

Accountable

Consulted

Informed

Responsible

Accountable

Consulted

Informed

London region phased approach to outbreak response
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Local Outbreak Control Plan seven areas
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T H A N K  Y O U  B A R N E T

This report has been written by staff and partners across the borough and it 

demonstrates hard work, dedication and collaborative response that we should 

be all proud of. 

We would like to thank all staff, partners and residents for stepping up to this 

unprecedent challenge and responding well together.

WELL DONE ALL 


